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Assignment #1: We merged now what?
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Assignment #1: We Merged, Now what? 
Strategic resource management (HRM) is the complete streamlined and well thought of work plan about all the HRM functions and day to day activities integrated with HR strategies to support organizational goals in order to achieve the organizations set goals. After merging the two entities, a strong HRM is very vital in that it conducts due diligence of both employees and how compatible they can be for productive results (Chron.com, 2019). Moreover, the team would help save the organization by being fully alive to policy issues that can lead to law suits due to cases such as sexual harassment among many others.
First and foremost is to come up with a proper and well guided integration plan for the new born baby in town. It is worth noting that both senior management from both organizations should team up and form a subcommittee from both sides to help review the existing HR policies and further set up an integrated training date to review the changes with the new and old employees together as a team (Careerminds.com, 2017). There is also need to make changes in salaries and compensation packages. New job roles will be assigned as well as career paths are always a concern to employees which calls for a comprehensive well talked out strategy by the HR on the aforementioned issues with the employees to counter future mishaps that may lead to company losses. A proper communication strategy is also important in narrating job opportunities to prosperous employees and a free and fair selection process and panel to determine the best suited candidate.
Merging business is just but a start of a long walk journey and the strategies taken determine the success or failure of the business (Solutiondots.com, 2015). It is paramount to develop a profit and loss statement to help keep track of what is going on in the business. Additionally, it is important as well to understand the new dimension weaknesses and strengths of the joint venture.
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